D P|

Empowered lives.
Resillent nations.

MINUTES

Local Project Appraisal Committee

of the Project «Digital skills and opportunities for youth employment
towards digital economy in the Kyrgyz Republic»

Date: 15 February 2019; 09:45-12:00
Venue: 2nd floor Conference-hall, UN House (160 Chui avenue, Bishkek)

Participants: As per the enclosed List of Participants

Agenda:

1. Opening of the meeting and welcome speech.

2. Presentation of the «Digital skills and opportunities for youth
employment towards digital economy in the Kyrgyz Republic»
Project.

3. Questions and answers.

4. Remarks of representatives of the Government of the Kyrgyz
Republic, national partners of the project. General discussion.

5. Conclusions and closing of the meeting.

In the opening speech Aliona Niculita welcomed all meeting participants. She outlined
UNDP experience in implementing projects funded by the Russian Federation — UNDP
Trust Fund and expressed the gratitude to the Government of the Russian Federation for
provided financial and expert support for the country’ development, as well as all partners.

Nuria Choibaeva made a presentation of the project «Digital skills and
opportunities for youth employment towards digital economy in the Kyrgyz
Republic».

Remarks of representatives of the Government of the Kyrgyz Republic, national
partners of the project. General discussion.

Eldar Abakirov reported on a meeting dedicated to a discussion of creative economy

held by the Ministry of Economy three weeks earlier using a platform provided by Ololo

Company. As of today, over 60% of the population is under 30 whereas pensioners

comprise around 10% of the population. The country’s population is very young and this
1



could help promoting the country’s economy. At the moment Kyrgyzstan exports labor to
other countries primarily Russian Federation: according to the WTO classification export
of labor is considered as export of services. Kyrgyzstan is making significant efforts
supported by the Russian Federation to make its agricultural sector profit-making via
increased processing of agricultural produce supported by the Kyrgyz-Russian
Development Fund. Yet, most of us realize the country is at least 15-20 years behind the
global competition and it needs to work on improvement of skills of the younger
generations in order to catch up. IT-experts from the Russian Federation are among the
most advanced and highest paid specialists in the Silicon valley. The proposed “Digital
skills” project of UNDP the country will be able to achieve its goals in strengthening
capacities of the younger generations to fill up the gap between Kyrgyzstan and some of
the world’s champions. The Ministry of Economy highly appreciates support of the
Russian Federation. As most of us aware the level of education directly correlates with
the national GDP: any country’'s economy is just as strong as its system of education.
Currently the Ministry of Economy is working on a set of measures towards development
of the creative economy cluster in Kyrgyzstan. The project we are discussing today fully
corresponds to the Ministry’s vision. As the public agency in charge of donor assistance
coordination the Ministry of Economy is committed to support this project in every possibie
way is prepared to take an active part in the project’s implementation.

Aliona Niculita thanked Eldar Abakirov underlining UNDP has enjoyed close and fruitful
partnership with the Ministry of Economy for many years. The proposed project is going
to be implemented in synergy with other projects: it is particularly close to the green
economy project in progress at the moment. UNDP believes it is moving in the right
direction especially in view of the fact that youth makes up around 60% of the country’s
population and development activities should be designed accordingly. She then thanked
the Ministry for the cooperation and support.

Kudaiberdy Kozhobekov expressed his gratitude to the representatives of the Russian
embassy in the Kyrgyz Republic and stressed the timeliness of the proposed project
during the year pronounced by the President of the Kyrgyz Republic as the “Year of
regional development and digitalization”. The Ministry of education and science has
already taken this fact into account at the time of the project’s discussion. There is no
need to stress in today's world any profession requires digital skills. The Ministry of
education and science of the KR has already presented its vision at the stage of
preparation of the project proposal including the areas that need special attention and has
committee to fully support this project. The deputy minister has then expressed his hope
the implementation of this project is going to help to address numerous concerns
regarding digital skills development and his expectation of a successful project built upon
close and fruitful partnership.

Aliona Niculita thanked Kudaiberdy Kozhobekov stressing that UNDP wouid not be able

to perform without support from the major profile ministries and educational institutions
and expressed gratitude on behalf of UNDP for the overall support. She also indicated
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the UNDP counts on close cooperation during implementation of project's activities and
finding the most optimal solutions and achieving mutually beneficial results.

Aida Sharsheeva informed the audience about the «Digital Casa» project which has now
passed the process of ratification and is expected to be launched officially in March 2019
adding that UNDP has been the most active partner ever since the project preparation
phase. Russian Federation has funded the pre-launch preparation of the Digital Casa
project. She also underlined that representatives of UNDP have been actively involved
into development of the road map for possible cooperation in certain areas from the very
commencement of the pre-launch preparation phase. In general the Digital Casa project
is perceived as an infrastructure project of the regional digital connectivity. In reality
however the project is a lot more ambitious as it includes the following three key
components: 1. Infrastructural development — provision of digital connectivity to reach out
to every village and each social organization; 2. Creation of enabling environment of the
digital ecosystems, 3. Development of the legal, regulatory and institutional foundations.
The Digital Casa project expects close partnership with UNDP in this regard and it also
foresees close cooperation towards development of digital skills. The main objective of
the Digital Casa project is to facilitate the creation of sustainable environment for the
development of the framework for digital skills and competencies required today for the
development of not only the whole country but for the whole region. This transnational
scale project covers countries of the Central Asia and some states of the South Asia
focusing upon the development of the whole region. It appears that the proposed project
of UNDP correlates to the main goals and objectives of Digital Casa which sees UNDP
as the main partner in digitalization at the regional level. As Aida Sharsheeva then
underlined there are many areas for working in partnership between UNDP and the Digital
Casa project.

Aliona Niculita informed all participants that UNDP has built great partnership with the
World Bank. She was very pleased with an opportunity for close cooperation within the
framework of implementation of the proposed UNDP project and the «Digital Casav.
UNDP also engages with the World Bank under the Development Partners Coordination
Council (DPCC). At the DPCC, there is a group that deals with new technologies and ICT
and UNDP jointly with the Soros Foundation and the World Bank coordinate the activities
of the DPCC in this area and this cooperation would support the joint implementation of
the two projects.

Abdykadyr Abidov explained that the Osh Technological University (OsTU) is the only
university in the south of Kyrgyzstan that teaches technical specialties and develops
professionals in technical areas for the Osh, Jalal-Abad and Batken provinces. The
department of information technologies at the OsTU that offers professional training in
areas covered by the proposed project. Every year the university delivers training to
teachers of computer literacy on free of charge basis. Last year it has created a
technopark focusing inter alia on the IT development. Another project implemented
currently in cooperation with private entrepreneurs delivers free of charge training to
secondary school students on 3D construction design.
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In view of the new garment factory being constructed in Osh with a plan to provide around
7000 new jobs the university also explores the garment sector-specific digital innovation
technologies in modelling and design of apparel. Students utilize green software products
for computer modeling and design. In addition the president of the university underlined
the OsTU was very actively involved into development of the project proposal and is fully
prepared to participate in its implementation.

Gulnara Kabaeva thanked UNDP for initiating this project and for the attention to the ICT
education indicating the Kyrgyz State Technical University (KSTU) is the leading technical
university in Kyrgyzstan whereas the ICT department offers the greatest variety of training
courses related to information and communication technologies. The KSTU is a member
of the Russian Kyrgyz Consortium of Technical Universities; every year it organizes online
conferences on education in ICT-related areas covering all regions of Kyrgyzstan. In her
opinion the most important element of the project is the proposed modernization of
educational standards and curriculums:

Activity 1.4: Introducing and piloting new educational standards and curriculums at the
Kyrgyz State Technical University named after |. Razzakov (Bishkek) and Osh
Technological University named after M.M Adyshev (Osh) and their subordinated
vocational technical colleges and institutions based on agile approach;

Activity 1.5: Modernization of equipment and the introduction of new ‘digitalized’ teaching
standards at the Kyrgyz State Technical University named after |. Razzakov (Bishkek)
and Osh Technological University named after M.M Adyshev (Osh) and their
subordinated technical colleges and institutions, including in apparel sector.

Activity 1.6: Enhancing professional development of teachers through training and
communities of practices to raise their awareness as well as level of digital skills, help
them understand the impact of digital technologies on their specific subject and
encourage teachers to create digital content and enabling pedagogic innovations.
Activity 2.2: Supporting a series of hackathon/hackfest events to engage young computer
programmers, interface designers, private sector project managers and subject-matter
experts to collaborate on the designing of new business scalable solutions and software
products;

Activity 2.3; Facilitating intensive knowledge exchange and master classes that will
engage digital-savvy experts from Skolkovo, Kazan Techno Park and other global
creative spaces to bring advice and tips for starting a digital business and establishing
business models for scaling business-lead technology solutions;

Activity 2.6: Capacity building of new generation of IT teachers and raising awareness of
new learning methods, including designing and prototyping new learning products for girls
and youth with special needs.

KSTU is ready to support ail the above-mentioned activities and confirms their importance
for the university’s future performance. As a public university the KSTU primarily depends
on the Ministry of education in terms of curriculum development and planning thus limiting
its ability to modernize or deliver experimental training programs. The fact that the
proposed project pays specific attention to the modernization and that the Ministry of
education is one of its partners provides reasons to believe that educational standards
and the curriculums can be upgraded and improved.
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Aliona Niculita thanked for the support of the project and indicated that UNDP brought
together all stakeholders and all partners who would be interested to contribute to the
achievement of outcomes covered by the project document.

Daniar Amanaliev described the Ololohaus established in 2016 serving as the common
platform for the creative class by providing working spaces, conference halls and meeting
rooms that support and facilitate interactions in between the creative class members. The
company based on investments of just 10.000 KGS was created three years ago as the
first co-working space provider; two more co-working spaces created during its second
year and another one in the following year. Currently, the Ololohaus is the only network
in the Central Asia that operates 4 co-working centers. Most co-working spaces around
the world are loss-making and are not based on chain development whereas the
Ololohaus generates profit and continues development of its network. This year it plans
to launch 4 more co-working centers. Last year when it decided to expand over to the
Osh region the company undertook a market analysis and held nhumerous meetings with
the creative community in Osh. The company shares concerns about the situation in the
south of the country as well as the understanding that working with the youth and
promotion of the ICT-technologies may serve as the key to address these concerns. They
therefore appreciate very highly the efforts made by UNDP to develop projects in the area
of digital skills development. In 2018 the company set up its fourth co-working office in
Osh where it provides spaces for coursed delivered by IT Academy. In the opinion of
Ololohaus the Attractor School and the IT Academy are the monsters of informal IT
education outside of universities in Kyrgyzstan. For those who initially choose to get other
than IT-related university education but then wish to be re-trained it is important to have
an access to informal education opportunities. The company vies its platform in Osh as
accessible for a variety of courses in cooperation with numerous partners. In September
of 2018, the students IT-Club visited Osh to organize and hold the IT-week which was
that year attended by 1000 school students. There are very successful master classes
organized and conducted in-Osh that feature great attendance and good outcomes. IT
professionals make around USD 14000 per year at the average compared with the GDP
per capita of just USD 2219 a year according to the World Bank in 2017; therefore IT-
related professions are not only highly demanded and profitable but also capable of
contributing to the country’s economic development.

Daniar Amanaliev then spoke about the importance of continued development,
particularly in the Osh provinces. Importantly, any IT-related profession is technically of
green nature as it does not generate environmental pollution or waste, especially in view
of the degrading ecological situation throughout the country, including the city of Osh. IT-
related professions are also gender neutral as girls can also be very successful in this
sector. Another important fact is that IT-professions are ethnically neutral as employment
in the IT-sector allows professionals work from their birthplace and still have an access to
the most developed markets and decent income. Most companies and freelancers in the
IT-sector have clients from the Silicon valley. In the Osh region in particular, development
of the IT-related professions may provide opportunities for creation of cross-national
products for the whole Fergana valley and lead to attract students from Uzbekistan and
Tajikistan; while this situation is not unique for Osh universities, development of IT-sector
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could serve as an important precedent. Daniar then thanked UNDP underlining the
importance of creation of such a platform as IT-Hub in Osh and expressed his hope that
this new space of at least 800m2 would feature attractive design that Osh desperately
needs. As an example of similar developments he pointed to the AstanaHub launched in
Astana in November 2018 — an 8000m2 space based on enormous state investments with
an expectation of future state investments into start-up projects of around USD 200 mio
in the next three years and to the Skolkovo project in Russia. These examples show the
importance of creation of such platforms in Kyrgyzstan.

Aliona Niculita thanked for intervention stressing the project would not be possible
without successful companies active in the area of IT-technologies. UNDP considers it
important to engage with successful local companies as it hopes that new successful
projects will emerge using the platform provided by Ololohaus so to support the
Kyrgyzstan's regional leadership in the IT sector.

Azis Abakirov spoke about the high demand for programmers among employers today.
He clarified that IT-professionals currently make around USD 16000 per year compared
with USD 14000 last year. His company has been engaged in the south for many for many
years and its cooperation with the OsTU dates back to at least 5 years ago. The High-
Tech Park fully supports the idea of IThubOsh as it sees a lot of great potential in the
south and many young talented individuals. His company provides informal IT-education
along with Attractor School and IT Academy. One of the areas that require joint
consolidated efforts for development is the capacity building. Investments of USD 1 million
translate into just one thousand USD per 1 programmer. There are just around 500
programmers engaged into the High-Tech Park. Whereas generation of one thousand
new programmers may immediately create the preconditions for improvement in Osh.
Bishkek already experienced a similar situation around 20 years ago having very few,
literally just one or two companies active in the IT sector compared with over a hundred
of companies today. There are 45 companies that export IT technologies at the High-
Tech park alone. Kyrgyzstan needs to create 50.000 new jobs in the programming sector
by 2030. Due to high demand for programmers the company hunts candidates in all
universities throughout Kyrgyzstan offering jobs to third year students. The High-Tech
Park shows its support to the proposed project and to the choice of Ololohaus as the main
implementing partner. In conclusion, Azis Abakirov reiterated his hope that the investment
of 1 million USD should help to raise at least one thousand new programmers.

Dmitriy Gudov mentioned the plans of Attractor School to launch new projects in Osh in
cooperation with the Ololo company. He appreciates highly the idea of focusing on the
Osh area development and launching the ITHub as being very timely and conducive to
letting the youth stay in Osh instead of migration to Bishkek. He then expressed his
confidence this initiative should provide a great impulse for the regional development.

Aigul John thanked UNDP for the organization of this meeting and very interesting

presentation of the proposed project indicating the Ololo company has generated useful

experience in organization of comfortable and convenient working spaces. The High-Tech
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Park’s director is convinced the Osh possesses significant potential to develop in the IT-
sector as she expressed their full preparedness to support this initiative.

Mukash Kaldarov "advised to the participants of the meeting that the project's
implementation is going to be supported by another UNDP program funded through the
UN Peacebuilding Fund particularly the project’s second output. As regards any questions
on the relevance of the Peacebuilding Fund and IThub creation that may arise, most
people realize that building peace is a process of many aspects where economic aspects
intertwine with social ones. The UNDP Peace and Development program is going to
engage into mentality design, i.e. building on youth tolerance through formation of social
consciousness.

Aliona Niculita complemented with a clarification that UNDP Peace and Development
program has plans for creation of two youth centers in rural areas so there are possibilities
for synergy between the two projects as these centers can be used as the bases for
development.

Bermet Ubaidillaeva informed the participants that each project is subject to gender
responsiveness evaluation in accordance with the UNDP procedures. From an early
design stage the project needs to ensure equal representation of girls and women as well
as the gender correlation between GDP and education. The project has been found
gender responsive. As Osh is quite a specific place we are very pleased that our partner,
the Ololo company is aware of these specific aspects and has generated necessary
experience of working in the Osh area. The gender stereotyped practices do not allow
girls in the south of Kyrgyzstan plan their professional development. This makes the
project even more timely and relevant. Bermet Ubaidillaeva concluded with her
commitment to provide all possible support as may be required.

Elena Arhipova extended gratitude to UNDP for involvement into the project
development and for the high appreciation of the contribution made by the Russian
Federation. Kyrgyz Republic is a strategic partner of Russian Federation as the member
of the joint integration process. It needs to be stressed that involvement and success of
each member of the process of integration is the precondition for success of the Russian
Federation and all of its neighbors. Indeed, Russia is interested in achievement of the
development for all through the funding allocated for the proposed and other similar
projects of development. Focusing upon the youth is both highly relevant and timely as it
translates into development of the whole country, its regions and as a result — into
transition to the qualitatively new level of the national development. It could also serve as
the effective prevention of the newly emerging threats of radical extremism and terrorism.
Hopefully, the common efforts supported by the UN system organizations in various
aspects shall lead to launch many new projects in the future. All of these efforts are aimed
at ensuring security, stability and continued development of the whole region. There is a
good will towards project development among all its stakeholders; just as the interest in
the project’s implementation and the need for creation of new jobs. In conclusion, Elena

7



Arhipova has manifested the commitment to show continued support to the project and
cooperate as close as possible for the common benefits.

Aliona Niculita emphasized the Russian Federation has been the major partner of UNDP
supporting all creative areas of development in which UNDP engages in Kyrgyzstan and
providing not only the very important financial resources but also the expertise mobilized
by UNDP both at the level of project design and implementation. One of the project’s
activities includes building and maintaining partnerships between universities from
Kyrgyzstan and the Russian Federation and this kind of cooperation has got the potential
for the effective and efficient achievement of the project results.

Nuria Choibaeva her intention to add a human dimension to this discussion by reminding
of the thousands of young people behind this project accidentally deprived of any
opportunities for professional development. During their routine visits to the provinces of
the country the personnel of UNDP meets all kinds of young talented individuals who may
need just a little support to “shoot high” and make their big dreams come true. There is
lot of expectations on the part of these young people who do not really need a lot of
investments but rather want a motivation and facilitation; they just may need someone to
open up the doors to the great world out there so that they understand how big and
beautiful is this world and that they could be a part of it and may even define where this
world is going in the future. Nuria Choibaeva concluded by thanking all partners and
wishing huge success to the project.

Aliona Niculita wrapped up the meeting by stating the value of each and every comment
made in confirmation of the support for the project’s implementation. Follow up meetings
with partners are going to be held on a regular basis at least semi-annually. The UNDP
team is prepared to detailed discussion of the annual workplan with the principal
stakeholders including project detailed activities. Besides, during future meetings the
UNDP team is going to keep its partners informed about the progress of the project, its
intermediate outcomes and subsequent plans for the upcoming periods. Aliona Niculita
then thanked all participants for their support of the project and particularly for finding the
time to attend this meeting.

All meeting participants endorsed the project «Digital skills and opportunities for
youth employment towards digital economy in the Kyrgyz Republic».

MINUTES APPROVED: Aliona Niculita, UNDP Resident Representative, a.i.
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